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Edo consulting:  “… helping smart companies improve their odds for supply chain success” 

“With EDO Consulting, 
we’ve been able improve 
the quality of critical 
supply chain decisions. 
We’re more confident 
than ever that our 
applications, our 
processes, and our 
planners are in synch.”

-- An EDO Consulting 
Client

Implementation consulting 
 

With nearly 20 years of combined expert experience leading projects in, 
implementing and tuning the industry’s leading supply chain management 
solutions, edo consulting’s implementation consulting practice focuses on 
providing companies value added, efficient resource pool from which to select 
for their implementation activities at reasonable prices. 
 
 
Enabled by the edo Capability Maturity Model TM, our implementation approach 
is one in which we play the role of client advocate. The cross-industry 
experience and the innate curiosity we seek in each of the consultants we bring 
on board provides our clients and partners with independent thinker focused on 
doing whatever it takes to maintain our 100% refrenceability levels. 
 
 
 

The functional supply chain management coverage for which we provide resources includes: 
• Demand Planning 
• Collaboration 
• Supply Chain Planning 
• Master Planning 
• Supply Planning 
• Fulfillment 
• Transportation Management 
• Strategy 
 
For more information contact edo consulting at consulting@edoconsulting.com  
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